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Independent Committee in relation to the 
Fire at Wang Fuk Court in Tai PO 

WITNESS STATEMENT OF Mr HO CHEUNG 
MING 

1, HO Cheung-ming, ofthe then Liaison Officer (5) (“LO(5)") of 

Home Affairs Depmtment (“HAD"), 2/F, Tai PO Government Offices 

Building, 1 Ting Kok Road, Tai Po, New Territories do say as follows:-

1. 1 am the then Liaison Officer(5) ofthe HAD ofthe Government of 

the Hong Kong Special Administrative Region. 1 have joined 

HAD for 19 years since about 2006 and was promoted to the 

present rank in 2020. My main responsibilities include to handle 

matters related to building management and Incorporated Owners 

in the Tai PO District, including attending Annual General Meetings 

or Extraordinary General Meetings (“EGM") upon receipt of 

invitations from the Incorporated Owners. 

2. 1 make this Witness Statement pursuant to the request of the 

Independent Committee (“Committee") in relation to the fire at 

Wang Fuk Comt in Tai PO as set out in a letter 企om1在essrs. Lo & 

Lo, Solicitors for the Committee, to the Secretary for Home and 

Y outh Affairs and Director of Home Affairs dated 31 December 

2025 (“31 December Letter") in which specific questions were 

raised in paragraphs 1 to 19 (“Questions"). Save where ot~erwise 

appears, the facts deposed hereto are within my personal 

knowledge or are derived from office files and records and sources 

to which 1 have access and which are true to the best of my 

knowledge, information and belief. 

3. In this Witness Statement, 1 shall address Question 12 of the 31 
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Decembe1' Letter. Othe1' Questions which a1'e within HAD' s 

pu1'view will be addressed in the witness statements of other 

relevant officers of HAD to the Commission. 

4. 1 understand that HAD will produce to the Committee a List of 

Documents (“LoD"), a d1'aft of which 1 have read, indexing all 

1'elevant documents in HAD's possession. In this Witness 

Statement, 1 shall 1'efer to these documents by thei1' designation in 

the List ofDocuments (fo1' example, [HAD/A/l] means Item 1 in 

Pati A ofthe LoD) without annexing them he1'eto for the avoidance 

of duplication. 

5. This Witness Statement gives a detailed account on the resolution 

passed by the Inco1'po1'ated Owne1's of Wang Fuk Court to approve 

the tender documents for appointing a qualified contracto1' for the 

renovation works under the Mandatory Building Inspection 

Scheme (“MBIS") following completion of the inspection, in 

answer to Question 12. 

Part A - Resolution oassed bv the Incoroorated Owners ofWanQ: Fuk Court 

to aoorove the tender documents for aooointinQ: a Qualified contractor for 

the renovation works under the MBIS 

6. The EGM on 4 March 2023 was held at the covered playground of 

Tai PO Baptist Public School which is in the vicinity ofWang Fuk 

Court. A copy of the visit rep01i prepared by Mr. WONG Chu­

wing, the Community Organizer (Part-time) soon after the meeting 

is at [HAD/B/3]. 

7. 1, in the capacity of the then LO(5), attended the EGM upon the 

invitation ofthe Incorporated Owners ofWang Fuk Court. Before 

voting on the subject matter, WP briefly introduced the tender 

documents and 3 options for repairing the external walls of the 
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buildings of Wang Fuk Court. Cost estimation was not mentioned 

during the meeting. It was resolved that the draft tende1' documents 

p1'epa1'ed by WP fo1' appointing a qualified cont1'acto1' fo1' the 

maintenance wo1'ks under the MBIS shall be the final ve1'sion in 

accordance with the meeting agenda item 1, with the 1'esolution 

passed by a majo1'ity ofvotes (98.33%) ofthe owne1's. 

8. 1 confi1'm that neithe1' the Management Committee, Inco1'po1'ated 

Owne1's of Wang Fuk Court no1' any 1'esidents of Wang Fuk Court 

had consulted, sought and 1'eceived advice f1'om HAD in 1'espect of 

the tender documents and cost estimation for the subsequent 

1'enovation wo1'ks at Wang Fuk Comt. 

9. The EGM invitation was received by HAD on 21 Feb1'ua1'Y 2023 

at 17: 17 h1's through facsim i1e. The Senio1' Liaison Office1'(1) at 

the mate1'ial time assigned me to attend the EGM. Du1'ing the EGM 

held on 4 Ma1'ch 2023 , all HAD staff, inc1uding me, did not make 

any speech, answe1' any question no1' p1'ovide any advice to any 

pa1'ty. No special situation was obse1'ved during the EGM. As 

fa1' as 1 could obse1've, 1 did not see any i1'1'egularity 0 1' non­

compliance with the p1'ocedu1'al 1'equi1'ements unde1' the Building 

Management Ordinance. 

10. 1 confi1'm that the contents ofthis Witness Statement a1'e t1'ue to the 

best of my knowledge, info1'mation and belief. 

Dated the 15th day of January 2026. 

八叫P
#2124833 
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