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Independent Committee in relation to the 
Fire at Wang Fuk Court 區 TaiPo

WITNESS STA TEMENT OF 
Mr YUNG SIU LUN 

1, YUNG Siu Lun, Senior Maintenance Surveyor of lndependent 

Checking Unit of the Office of the Permanent Secretary for Housing, 
Lung Cheung Office Block, 138 Lung Cheung Road, Wong Tai Sin, 
Kowloon, do say as follows:-

1. 1 am the Senior Maintenance Surveyor of the Independent 

Checking Unit of the Office of the Permanent Secretary for 

Housing ("ICUηof the Government of the Hong Kong Specia1 

Administrative Region. 1 have joined the ICU since 14 October 

2020 for more than 5 years. 1 joined the Minor Works Team 

(“MWT勻。f the ICU on 26 September 2024 and my main 

responsibilities inc1ude the following:-

• to lead a team (i.e. MWT) of professional and technical staff 

to implement the Minor Works Control System (“MWCS"); 

• to manage and review the practices, procedures and guidelines 

for processing minor works (“MW吋 submissions;

• to manage and supervise the minor works submissions, as well 

as vetting and auditing work; 

. to scrutinise any recommendations to the Buildings 

Department (“BD") for initiating disciplinary and prosecution 

actions against con甘actors and professionals; 

• to manage and supervise the development, implementation, 
maintenance and administration of the Minor Works 
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• 

• 

• 
• 

Management System ("MWMS") 1; 

to manage and supervise the liaison wi也 relevant teams in the 

ICU and other stakeholders on matters relating to the 

implementation of the MWCS; 

to liaise and attend meetings with District Council members 

and tbe general public, and answer enquiries and complaints; 

to perform emergency services; and 

to carry out any other duties as required . 

2. 1 make this Witness Statement pursuant to the request of the 

lndependent Committee (“Committeeηin relation to the fire at 

Wang Fuk Court in Tai PO as set out in a le位er from Messrs. Lo & 

Lo, Solicitors for the Commi位ee， to Head of the ICU 

(“Hcad(IC的ηdated 5 January 2026 (“5 January Letter") in 

which specific questions were raised in paragraphs 1 to 41 

("Questions"). Save where otherwise appears, the facts deposed 

hereto are within my persona1 knowledge or are derived 企om

office files and records and sources to which 1 have access and 

which are true to the best ofmy knowledge, information and belief. 

3. ln this Witness Statement, 1 shall address Questions 17 to 24 ofthe 

5 January Letter. Other Questions which are within the lCU's 

purview will be addressed _in the witness statements of other 

relevant officers ofthe ICU to the Committee. 

4. 1 understand that 也e lCU will produce to the Committee a List of 

Documents ("LoD"), a draft of which 1 have read, indexing a11 

relevant documents in thé ICU's possession. ln this Witness 

Statement, I shall refer to these documents by their designation in 

the LoD (for example, [ICU泌11] means ltem 1 in Part A of the 

I MWMS is an infonnation technology system operated by the JCU 10 record 811 MW submissions as 
we l1 as the balloting ofthe MW submissions for audit, and to 個ck the progress ofthe relevant audits, 
etc. 

2 
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LoD) without annexing them hereto for the avoidance of 

dup1ication. 

5. This Witness Statement is divided into tbe following pa前s:-

(1) Part A provides an overview of the MW regime and the 

JCU's roles in adminjstering MW under the MWCS, in 

answer to Questions 17 to 20; and 

(2) Part B explains the ICU's roles in supervising MW under 

the Wang Fuk Court renovation works (“WFC 

Renvoation勻， in answer to Questions 2 1 to 24. 

Part A - Overview of the MW re1!ime and the ICU's roles in 

administerin1! MW under the MWCS (0.17 to 0 .20) 

An overview of the M WCS 

6. The MWCS aims to facilitate building owners and occupants in 

carrying out small-scale building works safely and lawfully 

through simplified statutory procedures and thereby improve the 

quality of such building works and building safety in Hong Kong. 

The overal l system is adrninistered by the BD. 

7. Pursuant to the Building (Minor Works) Regulation, Cap. 123N 

(“B(MW)R勻， the ωηying out of the MW may be commenced 

through the simplified requirements without the need to obtain 

prior written approvaJ of plans and consent for the commencement 

ofthe works 台om the Building Authority (“BA"). 

8. Currently, there are 187 .items of building works designated as 

MW under Part 3 of Schedule 1 to the B(MW)R. In general, MW 

3 
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are classified into three classes according to their sca峙， complexity 

and 討sk to safety:. 

(a) Class 1 MW 缸e 也ose relatively more complicated minor 

works; 

(b) Class n MW are those of comparatively lower complexity 

and risk to safety; and 

(c) Class 111 MW mainly include common household and 

amenityMW. 

9. Pursuant ωsections 30 to 36 of B(MW咒， for Class 1 MW, 

Prescribed Building Professionals (“PBP") 2 and Prescribed 

Registered Contractors (“PRC")3 registered on the BO's registry 

are required to be appointed, while for Class II and Class III MW, 
only PRC is required to be appointed. The relevaIlt submission 

requirements under the MWCS are summarised in the table 

below:-

ClassIMW Class UMW ClassmMW 

而已mplexity and 
L一

High Med.ium Low 

level of risk 

問b.ofitemsof 58 68 61 

MW 

Appointed PBP 組dPRC PRC PRC 

person to 

prepare and sign 

pbotographs, 
世esc巾吋 plans I 

2 PBP shalJ be an Authorized Person, Registered Structur這1 Engineer, Registered Geot臼hnical Engineer 
or Registered Inspector registered under the Buildings Ordiar帥，臼p. 的(嚕。").

3 PRC shall be a Registered General Bui1ding Contractor or Registered Minor Works Contractor who 
are qualified to ca付y out the minor works belonging to t11e cl的s， type and item for which they are 
registered under the 80. 

4 
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CJass IMW CJass IIMW ClassmMW 

and details and 

other 

information 

Specified Form Notice of Notice of Not required 

to be submitted Commencement Commeocement 

before σormMW014) (Form MW03s) 

commenccment 

ofworks [Minimum 7 days 

仰inimum 7 days before 

[Submission before commenccment 

deadline] commencement ofworks] 

ofworks] 

Specified Form Certificate of Certificate of Notice aod 

to be submitted Completion Comple位on Certificate of 

after completioo (Form MW026) σormMW047) Completioo 

ofworks σorm MWOS8) 

[Wi出in 14 days [Within 14 days 

ISubmission after completion after compJetion [Within 14 days 

dcadJine] ofworks] ofworks] after completion 

ofworks] 

10. For buildings subjectωthe BD's statutory control as explained 

in the statement of Mr LAU Fu Kwok, Head(ICU), tbe 

submissions of Notice of Commencement, Certificate of 

Completion and Notice and Certificate of CompletioD (jointly 

refe汀ed to as “MW submissions" bereinafter) should be made 

4 Togethcr with photograpbs, prescribed plans and details and other infonnation. 
5 Together with photograpJ吟， prescribed plans and details. 

,6 Together with photograpbs, prescribed plans and details (if required) and other infonnation (if required). 
7 Together with photographs, prescribed plans and detaíls (if required). 
8 Together with photographs, pl剖15 or descrip后on ofworks. 

5 
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to the BD; whereas for buildings subject to the ICU's statutory 

building control as explained in the statement of Mr LAU Fu 

Kwok, the submissions should be made to the ICU. In other 

words, MW su bmissions related to the WFC Renovation were 

made to the ICU. 

Audit arranS!ements of MW submissions 

11. Similar to the irnplementation of the Mandatory Building 

Inspection Scheme (“MBIS"), the ICU makes reference to the 

BD's procedures for audit check ofMW submissions as set out in 

BD's Minor Works and Signboard Con缸。1 Section Manual Part 1 

(“BD's MW Manual") [ICU/AJl例， Section 5, Instruction No. 1 [ICU/NI0] 

titled “Procedures for Audit Check of Minor Works Submissions" 

and BD' s Interim Guideline on Selecting . Minor Works 

Submissions for Audit Check at [ICU/AJll] in devising its own [ICU/Nll] 

procedures for the implementation of MWCS. Such procedures 

are set out in ICU' s Control Procedures 7.14 for Minor Works 

(“COP 7.14") at [ICU/AJI3] and ICU Guideline titled “Audit [ICU/Nl月

Aηangement for Minor Works Submission" (“ICUG(B)15") at 
[ICUIAl14]. [ICU/N14] 

Submissions checking 

12. According to ICU's COP 7.14 [ICUIAl13], for all MW [ICU/A/13] 

submissions made to the ICU, the ICU would conduct Form 

Screening Check and PreUminary Check, which are mainly to 

ascertain . whether the information subrnitted is complete, in 

accordance with a checklist at Appendix A to ICUG(B)15 

[ICUIAl14]. 

13. Further to Form Screening Check and Preliminary Check, the 

6 
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ICU would select MW cases (details ofwhich are at paragraphs 18 

to 23 below) to conduct Audit Fundamental Check (“AFC勻，

Site Audit Cbeck (“SAC") and/or Pre-commencement Site 

Audit Check (“PSAC") in accordance with ICUG(B)15 

[ICU/A/14]. 

14. For AFC, it focuses on procedural comp1iance of B(MW)R, and 

is a form of document check. It is conducted both before 

commencement andafter comoletio!! of works (in respect of MW 

Submissions). With reference to paragraph 8 of BD's MW 

[ICU/Al14] 

Manual [lCU/ All例， Section 5, Instruction No. 1, AFC covers: [ICU/Al10] 

(吋 checking if the submitted information is complete, e.g. plans 

and photos, etc.; 

(b) if applicable, checking the history of the submission (related 

submissions processed previously and the corresponding reply 

letters); 

(c) checking consistency of address and works specified in the 

form and those on the plans and photos; 

(d) checking the works specified in the submissions 訂e m 

compliance with the detailed descriptions as stipulated in 

Schedules 1 and 3 of the B(MW)R; 

(e) verifying if the administrative procedures of the submission 

comply. with the B(MW)R; 

(f) checking whether structural calculations are provided for 

Class 1 MW (reference should bemade to Appendix A to BD's 

MW Manual [ICU/Al10L Section 5, Instruction No. 1 for the [ICU/All O] 

list of MW items for which structural calculations are 

required); 

(g) checking whether the MW submission is related to New 

Territories Exempted Houses; 

(h) if applicable, checking whether Supervision Plan (“SP") has 

7 
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been submitted; and 

(i) making recommendation to the Case Officer. 

The ICU has a standard checklist for items to be checked during 

AFC ("AFC Checklist"), a copy ofwhich is at [ICUfA/14) . [ICU/Al14] 

15. 

16. 

17. 

For SAC which is on1y conducted after completion of works (i.e. 

in respect of only Certificate of Completion and Notice and 

Certificate of Completion), according to paragraph 10 of BD's 

MW Manual [ICUI A/間， Section 5, Instruction No. 1, it aims at 

ensuring that the works specified in the submissions comply 

generally with the BO and its subsidiary legislation and are in 

general the same as that shown in the prescribed plans. 

For AFC and first inspection ofSAC, according to ICUG(B)15 (at 

(ICUI Af14]), they should be conducted within 60 calendar days 

台om the balloti旦旦 date.

For PSAC, according to paragraph 14 of BD's MW Manual 

[ICU/All例， Section 5, Ins甘uction No. 1, it is a kind ofSAC which 

only focuses on "7 -day notification" before the commencement of 

works under sections 30 and 33 ofB(MW)R regarding any Class 1 

and Class II MW. To ensure the commencement ofMW does not 

qon甘avene these regulations, it is necessary to ca汀Y out PSAC to 

check whether the works have been commenced within 7 days 

企om the date of receipt of MW submis'sions. As such, PSAC is 

conducted within 7 calendar davs from the date of receiPt of MW 

submission. 

Selection of audit cases 

18. According to ICUG(B)15 ([ICU/A/14]), audit cases for MW 

8 
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submission would be selected either by priority or at random. 

19. 1n gist, for certain cases (e.g. cases considered to be of higher risk 

of falling under the wrong class of MW and hence wrongly subject 

to looser control, or cases of special concem such as those 

triggered by complaints or enquiries, or are in suspicion of 

contravening of the BO巧， they would be prioritised for selection 

of audit. The relevant details and selection percentages to be 

audited under such prioritisation are set out in paragraphs 14 to 16 

ofICUG(B)15 [ICU/Al14] . [ICU/Al14] 

20. Apart 企om p討ority cases, there js also a random audit 

a訂angement. 1n gist, for Class 1 and , Class II MW for which both 

Notification of Commencement (i.e. Forms MWOl and MW03) 

and Certificate of Completion (i.e. Forms MW02 and MW04) 

have to be submitted to the rcu, the Forms MWOl and MW03 

would be selected for AFC randomly by the MWMS upon receipt. 

Once a Form MWO 1 or MW03 is selected for AFC, the 

corresponding Form MW02 or MW04 when later submitted 

would be assigned for AFC and SAC automatically. 

21. As for Class III MW for which only N otice and Certificate of 

Completion (i.e. Form MW05) has to be submitted to the ICU, 
the Forms MW05 are selected for AFC and SAC randomly by 

MWMS upon receipt. 

22. According to p缸agraph 15 of BD's MW Manual [ICU/A/l例， [ICU/NIO] 

Section 5, Instruction No. 1, a certain percentage ofthe submission 

for Forms MWOl and MW03 which have been selected for AFC 

would be further selected randomly for PSAC. 

9 For example, Îf there is a complaint on the erection of a drying rack 企om the extemal wall of a building, 
yet it c胡 be seen that the projectÎon of the dryíng rack is unreasonably larger than 1S aUowed under 
B你在W)丸 it may be regarded as a case in suspicion of contravening of the BO and selected for audit by 
priority, 

9 
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23. The yearly audit targets for each 句pe of check are set out in 

paragraph 24 below. 

Yearl v audit_tarJ].et and follow-up actions 

24. The ICU has a yearly audit t訂get， which is set at the beginnìng of 

each calendar year taking into account such factors as the BD's 

prevalent yearly target audit (see BD's InterÍm Guideline on 

Selecting Minor Works Submissions for Audit Check at 

[ICU/ A/ll]) and resources of the ICU's MWT, etc. The target [ICUIAl11] 

number of checks for AFC, SAC and PSAC in the ICU per year 

and the actual number of checks in 2025 are tabulated below:-

Type of Target Actual 
audit number of number of 
check checks per checksin 

year 2025 
1--

AFC 1070 1 176 
SAC 180 224 
PSAC 25 25 

←-一
Total 1275 1 425 

(Around 
5.17% o[the 
totalo[ 
27585MW 
submissions 
received in 
2025) 

一

25. If any iπegul缸ity (e.g. wrongly describing a window as shown in 

the photo as a door) is found in the MW audit, procedures 

stipulated in COP 7.l4 [ICU/ A/131 would be fo lIowed, in [ICUIAl l月

accordance with the time企ame as stipulated in Appendix Cl to 

ICUG(B)15 rICU必/14] . In gist, if irregularity is found and not [ICU/A几4]

10 
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rectified by the PBP/PRC, the ICU would issue a reminder letter 

to the PBP/PRC/person who a叮anged for the works to be carried 

out. 1n case the PBPIPRC fails to recti勾 the irregularity and the 

MW concemed was carried out on site, the 1CU would issue a 

warning letter to the PBP/PRC and upload them to the BD's Minor 

Works Management System which is similar to the ICU' s MWMS. 

26. 1 f the PBP IPRC fails to rectify the írregularity in the waming letter, 
coaching, cautioning, prosecution or disciplinary action would be 

triggered. ln case of prosecution or discipli閏月1 action, since the 

ICU is not delegated with such powers under the BO, the case 

would be refe汀ed to the BD for handling. 

Referral to the ICU's Site Monitorinε Team (“ SMT") for certain Class 1 

MW submissions 

27. According to BD's Technical Memorandum for Supervision Plans 

2009 and the Code of Practice for Site Safety Supervision 2009, 
for certain Class 1 MW, an SP should be submitted, which would 

warrant referral by the ICU's MWT to the ICU's SMT (to be 

further elaborated in paragraph 28 below). Pursuant to the 

September 2024 version ofBD's Site Monitoring Section Manual 

("BD's SM Manual勻， Section 8, Insturction No. 1 titled “Audit 

Check ofSupervision Plans" at [ICU/All的， audit check should be [ICU/A八 6]

conducted for such SPs as p訂t of AFC. 

28. Mi叮oring the BD' s audit arrangements as set out in the preceding 

P卸..agraph and pursuant to COP 7.14 [ICU/ All呵， the ICU's MWT [ICU/A/ 13] 

refers Class 1 MW with SP submitted to the SMT for audit. ln 

particular, not less than 20% of the SPs for MW would be selected 

randomly for audit check. Such audit check is conducted in 

accordance with a checklist at Appendix A to BD's SM Manual, 

11 
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Section 8, Instruction No. 1 [ICU/ AJl旬 ， which is mainly about [ICU/All句

checking the qua1ification and experience of the Technically 

Competent Persons involved, as well as frequency 1evel of 

mspectlon. 

Part B - ICU's roles in sUDervisiD!! MW under the WFC Renovation 

(0.21 to 0.24) 

29. As explained in paragraph 12 of the statement of Mr LAU Fu 

Kwok, Wang Fuk Court, which falls under the category of 

buildings sold under sections 4(2)(a) and 17 A of the Housing 

Ordinance, is one of the courts subject to the ICU's statutory 

building contro1. As such, the lCU assumes the ro1e of BA in 

supervising MW at Wang 'Fuk Cou此

Audit Checks in respect ofMW Submissions for Wang Fuk Court 

30. There were 48 MW submissions related to renovation works in 

the common area and still ongoing before tbe fire broke out at 

Wang Fuk Cou此It included 24 Forms MWOl and 24 Forms 

MW03 (hereafter collectively referred to as “48 MW 

Submissions"). No Certificate of Completion (i.e. Form MW02 

for Class 1 MW組d Form MW04 for Class Il MW) for these 48 

MW Submissions was received by the ICU before the fire broke 

out at Wang Fuk Court (copies of the 48 MW Submissions 

received for eight b10cks ofWang Fuk Court are at [ICU/B/II]); [I'∞IBl1:Il 

in any event, no Certificate of Completion is expected after 也e

fire. 

31. Amongst the 48 MW Submissions received, two Class 1 MW 

submissions whicb were submitted by the same PBP and PRC on 

the same date (i.e. 2 May 2025), namely MWB02504820 and 

12 
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MWB02504821 , w叮e randomly selected for AFC (the two 

audited submissions are at [ICU/B/Il/Block F/91 and [ICU/B1ll/ 

rICU/B/IIIBlock Hl9]). Th的e two audited MW Submissions Block F/9] 

were related to the erection of protective barrier and a1teration of 

windows along the staircases of Blocks F and H of Wang Fuk 

Court respectively. 

32. For the processing of AFC, each audit team under the ICU可

MWT shall comprise one Assistant Clerk of Works as Vetting 

Officer (“VO") and one Professional Officer (“PO勻， where the 

audit result would be submitted to Senior Professional Officer 

(“SPO") for agreement. The VOs and POs are assigned ωses 

randomly by the MWMS, thus it is possible that di釘erent VOs 

handle different MW submissions from the same renovation 

project received on 也e same date. 

33. For the audit checks against MWB02504820 and 

MWB02504821 , they each covered the relevant Forms MWOl , 
plans, photos, structural calculations, and the SPs submitted by 

the PBP and PRC. The designs of the new protective barriers and 

windows under the two submissions were identical. The AFC for 

MWB02504820 and MWB02504821 involved efforts from 

three parties, including the document check by the VO of the 

and 

[ICU/B瓜/

Block H/9] 

MWT according to the AFC Checklist at (ICU此/14] ， the [ICU/N14] 

checking of SP by the SMT and the checking of s廿uctural

calculation by the Structural Vetting Team (“SVT勻.

34. Assistant Clerk of Works/ICU22, Mr KOO Dig Hong, and 

Maintenance SurveyorlICU13 , Mr MOK Fung Hin， 的 the VO 

and PO of MWT for MWB02504821 respectively, performed 

document check on the Form MWO 1 submission and referred the 

SP and the structural calculation to the SMT and the SVT for 

13 
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checking respectively. The document check by the VO of MWT 

according to the AFC Checklist at [ICU/All呵， as well as the [rCU/Al14] 

checking of SP by the SMT were confirmed to be in order. 

However, the SVT identified insufficÍent Ínformation on the 

structural calculation on 24 .June 2025. Therefore, a reminder 

Ietter waωs s鈴en削t tωo t血he PBP on 26 June 2025 (“26 June Le“tt盼er"
即(例a剖t [ICU/ν/BI江瓜II/Bloek BI凡12刊])fì伽O倪t them tωos側up仰州p抖le削me削n叫t infonnation [口酹I配CUIB眉劇/勵

on the s剖tru比叫C叫t仙ural calculation. Assistant Clerk of Works/ICU22 BlockH/12] 

uploaded the relevant comments and reminder letter in the 

MWMS on 8 July 2025 and recommended the audit result to be 

a “fail" 的 supplementary information on the structural 

calculation was required. 

35. On the other hand, Assistant Clerk of WorksJICU30, Mr NG 

Fung Wing, and Maintenance SurveyorJICU5, Mr AU Calvert 

Emmanuel , as the VO and PO of MWT for MWB02504820, 
performed document check on the Form MWO 1 submission and 

referred the SP and the structural calculation to SMT and SVT 

for checking respectively (the same SMT and SVT members 

handled both MWB02504820 and MWB02504821). Again, the 

document check by VO ofMWT according to the AFC Checklist 

at [ICU/A/14], as well as the checking of SP by SMT were [ICU/Al14] 

confirmed to be in order. However, since the design of the new 

protective barriers and windows ÍI). the MW submission 

MWB02504820 was identicaI to that of MWB0250482 1 , 
similarly, insufficient information on the structural calculation 

was aIso identified by SVT on 24 June 2025. Noting SVT's 

comments set out in the 26 June Letter on case MWB02504821 , 
the PBP submitted revised structural calculation for 

MWB02504820 on 4 July 2025 before the ICU's issue of 

reminder letter. 

14 
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36. In response to fu討her comments from SVT, PBP later submitted 

another revised structural calculation on 30 July 2025 for 

MWB02504820. The further revised calculation was checked 

and confirmed to be in order by SVT. As a result, Assitant Clerk 

of Works/ICU30 recommended that the audit result for 

MWB02504820 be a “pass" in the M\\叫S on 1 Au俱到 2025.

Maintenance Surveyor/ICU5 , as the PO, then vetted the 

submission and recommendation on 4 August 2025. 

Subsequently, 1 as the SPO agreed wÍth the recommendation on 

4 August 2025. The details can be seen in the audit check report 

at [ICU/B/ßlBlock F/12] . 

37. With the revised calculation for MWB02504820 checked and 

confirmed to be in order by SVT, the audit result for 

MWB02504821 was a1so considered in order as the designs of 

the new protection barriers and windows were the same. The 

[ICUIB/II1 

Block F/12] 

details can be seen in the audit check report at (lCU/B/II/Block [ICU/B/II1 

H/12]. BlockH/12] 

38. Apart from the above AFC conducted on these two Class 1 MW 

submissions, no checking, supervision or inspection had been 

conducted during the WFC Renovation for the 48 MW 

Submissions,. because they either did not ful日1 the relevant 

criteria for prio吋ty selection (e. g. not cases 0 f special concem) or 

were simply not balloted based on the selection percentage. For 

instance, for PSAC, as explained in paragraph 24 above, the 

ICU's latest target number of PSAC audit cases is 25 per year, 
which is around 0.1 % out ofthe total number ofMW submissions 

received by MWT in 2025 1月 and none ofthe48 MW Submissions 

were se1ected for PSAC. As regards SAC, as the works of the 48 

MW Submissions related to the WFC Renovation had not been 

10 As we understand it, the BD's audit target for PSAC is 100 cases per year, which is also roughly 
around 0.1% ofthe total numher ofMW submissions it receives annually. 

15 
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completed before the fi時， no SAC would be conducted. 

39. 1 should highlight that this statement focuses on the 

administrati ve and supervisory regime of the MWCS which is as 

explained above meant to provide a simplified regulatory system. 

As the majority of the prescribed repair works under the MBIS 

do not involve structural alterations, they would fa11 under the 

scope ofMW. In specific answer to Questions 21 to 24, there is 

no requirement for regular inspections under the MWCS. On the 

other hand, inspections may be carried out upon receipt of 

complaints and/or .enquiries; but in the case ofWang Fuk Cou此，

there was no complaint or enquiry received specifically relating 

to the procedures of the MW being carried out. As for the 

handling of complaints and/or enquiries for non-MW works in 

WangFukCou此， please refer to the statement of KU Siu Ping. 

Review of o時-commencement ohotos 

40. After the fire at Wang Fuk Court, the ICU has also reviewed the 

relevant MW Submissions. With the benefit of hindsight, it is 
noted that there were some pre-commencement photos (as 

required in the BD' s F orm MWO 1) showing certain windows 

covered with boards. It is however noteworthy that the nature of 

AFC is a document check which. focuses on procedural 

compliance ofB(MW)R; and as per p前agraph 8(c) ofBD' s MW 

Manual [ICU/A/l例 ， Section 5, Instruction No. 1, one of the [ICU/Al10] 

checklist items is to “check consistency of address and works 

specified in the form and those on the plans and photos". 

Accordingly, the relevant item in the checklist adopted in the 

ICU' s AFC is whether “The Plans / Photographs showing the 

physical condition of the premises immediately before the 

commencement of MW have bee~ provided / are clear". Given 

16 
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that the required photos provided in MW Submissions 

MWB02504820 and MWB02504821 were clear, the VOs did 

not flag up issue in this regard at 由eAFCs.

41 . While one may 恥的tion that，的 it is required in Forrn MWO 1 to 

provide “Photographs showing the physical condition of the 

premises before commencement of the minor works", the photos 

showing certain windows covered with boards might have 

implied that works had been commenced before the “7-day­

notification" requirement under sections 30 and 33 of B(MW疚，

it should be highlighted that such act should be caught by PSAC, 
rather than AFC. As these two MW submissions were sampled 

for AFC but not PSAC, such “irreguJarity" was not detected 

under the prevailing MWCS regime. 

Delaved notification from the BD 

42. In the case of Wang Fuk Court, the AFCs in respect of the two 

Class 1 MW Subrnissions MWB02504820 個d MWB02504821 

as mentioned in paragraphs 31 to 41 above are the only audit 

checks conducted for the 48 MW Submissions. A side note is 

that there might have been a further site safety inspection 

conducted had there not been an information gap between the BD 

and the ICU before December 2025 in respect of site safety visits 

for Class 1 MW with SPs submitted. According to paragraph 4 

of the September 2024 version of BD's SM Manual, Section 8, 
Instruction No. 1 [ICUIAI間， not less than 20% of the new SPs [I'切IN16]

for MW would be selected randomly for audit check, without 

specifying th剖 a site safety inspection would be included. 

Nonetheless, the ICU first learnt on 22 December 2025 that the 

BD had actually been conducting site safety inspection for the 

MW cases selected for audit check since April 2023 (the relevant 

17 
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email chain can be seen at [ICU/C(2)/48]). We note that the BD [ICU/C(2)/48] 

updated BD's SM Manual to reflect such an 訂rangement in 

December 2025 (see paragraph 4 of the December 2025 version 

ofBD'的MManu祉， Section 8, Instruction No. 1 [ICU/Al17]), [1∞/A117] 

and informed the ICU so on 6 January 2026 (the relevant email 
can be seen at (ICU/C(2)/49]). [ICU/C(2)川9]

43. Looking back at the case of Wang Fuk Cou哎， if the BD had 

informed the ICU of its latest practice of conducting site safe句

inspection in respect of Class 1 MW witb SPs subtnitted in a 

timely manner, there was a fairly high chance that a site safety 

inspection could have been aπanged by the ICU to the works site 

concemed (i.e. the windows along the staircases of BLocks F and 

H of Wang Fuk Court). It is because, at the time when the two 

Class 1 MW submissions of Wang Fuk Court concemed were 

selected for AFC in May 2025, only one other Class 1 MW 

submission with SP was selected for AFC in the same month (i.e. 

three in tota1). ThuS, the probabi1ity that one of the two Class 1 

MW submissions of Wang Fuk Court concerning the erection of 

protective barrier and alteration of windows could have been 

selected for a site safety inspection is rather high. 

44. Upon receipt ofthe notification ofthe BD' s latest practice on site 

safety inspection on Class 1 MW with SPs submitted, the ICU has 

promptly implemented the same in January 2026. 

45. While the above is with hindsight, the ICU considers that there is 

room for improvement in enhancing the communication between 

the BD and the ICU. Our observations and recommendations in 

this regard are set out in the wi缸less statement of 1街 LAUFu

Kwok. 
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46. T confirm that the contents of this Witness Statement are true to 

the best of my k.nowledge, information and belief. 

Dated this 16th day of January 2026. 

#2125493 
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